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MEMORANOUM FOR: Assigtant Mrector for Personnel

SUBJEC Ts Requestez fur Carecr Dovelopment Positions.
HROFERENCE: Memorandum datad 7 August 1953, Subject: DPegquests for
lotrent of Career Dovelopment Slots, From: Chalrman,-
CLA Career Service Doard, Tb: Chalmmen, Component Cavecr
Seryvies Boards (Attached).
e

Referenced memorandum outlines the procedures thal were fullowed

in processing requests te the CIA Career Service Board for the alloeadion
of Career Developmont Positions prior to the publication of Agoncy Fegula.
tion [ dated 25 Jwme 1954, In order that such requests might be

gxpeditiously processed, standard preocedares for hendling thsm within the
Office of Porsomel were ag followss

2e Upon receipt in the mail room, the reguests were routed io
the Executive Secretwmy of the CIA Career Service Doasrd and logged

into the Status Control loz of Career Development Pneitions maintainod
by hima

be They were hand carried to the Flacement and Jtilization Hivision
for preparation of a memorandum by the Chief, PUD, recomnending cone
currence oy nonwgoncurrence by the Agsistant Mrector for Persomncl
and then returned to the Exccutive Seeretary, CIA Carecr 3srvice Dosrd,

Te

oimud baneously they were hand caried to the Brsctor of
Iralning for hls recomiendationa

ds FRagrests were then hand ecarried to the Adssistuant Dircetor
for Pergomnel for his vocomsndation.

o 3 ‘ - -
es After appropriate vecormendations had been recelved, the
reqiests were placed on the agends of the next mseting of the CIA Careap
Service Deard together with a report on the status of the progran.

f+ Upon approvel by the CIA Carcer Service Doard, the Exocuiive
Secretary notified the apprepriate peisons and officess

e After the loquest for Personnel Action, “ransferring the
indlvidual to the /0 of the Office of Training had been prepared,
the Ixecutive Secretary initialed the Form SF-52 %o indicate that

the allovation of the slot had been approved by the Carcer Ssrvice
Toard, .
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fie In addition, the Executive Secretary served as a point of cone
tact for inquiries concerning position oceupancy and utilization, and
alsc served as lialson with the Office of Training for compilation of
raporte for the CIA Carecr Servies Board,

2, The Agency has taken ancther step in the field of ecareer development
with publicstion of No-tica” Program for Career Development of Junior
fersonnel, dated 26 May 19 ubssquently the Director of Training sllocated
30 Junjor Officer Treiming Positions to implement the programe

3s “ince the Program for the Caresr Developmant of Junior Personmnel is

applicable o a definite range of persommel in regard to age and grade, and
gince criteria for participation in the Frogram are definitive and applied by
the Committee for Career Developmenn of Junior Fersonmel with epecific authorities,
the utilization of the original Career Dovolopment Posiition Program for personnel
whe would normally be considered for the more ywectut Junior Program would weaken
the dattere. It iz sugpesied that standards bo set up for the admirdstration
of Career Development Positions and that in sc dozz\gr, the Carser Jovelcpment
Propram be considered bto consist of senior and junior elemsntis,

e Administration of the preoprams {as opposed #» administration of the
positiong wiich ig the m*;ponsztbilﬁ ty of the Offfze of Tralning) is at present
s,L vided. the Frogram for the Career Development of Jwdor Personnel is
administered within the Office of Personnel primarily by the Plzcement and
Utilization Division whiie the Carcer Devnlmpment Fosition ngram was the
rogponsibility of the Executive bec”f'et vy of the CIA Careor Service Boarde
T4 would seem that since the programs are eossentislly similear in intent, and
since 1t is important thab eriterla be uniformly app‘!.wsd, the programs should
e wﬁw“s.ly aeminismmda , _

© .8, 'he Placement and Utilizzamon Hvision now handles the Junior
Frograme It is suggested that the Flacement and Utilization Division bear
M&zﬁni tra_ti.v_a_; responsibility within mea Dfﬁce of Fersomnel for bothe

. 6“ Tt s, therefore, recommsnded that appreprilate action be taken to
mnwaiﬁ.:r 20 Cff-f ce of Personnsl responsibilities fer both Career Development
Proprams in the Placement and Utilization Division. In addition, it is
ﬁezcamenwd that clear authority be established for administration of the
*senior" program. Since the revision of Rogulation i which previously
had vested authority with the CIA Carecr Service Loard, no definite deleg'atl.on
oxists in regulations, nor in fact is there say technically sufficieat Notice:
or Hegulation suthorizing the oiglnal Carser Jeve'“upmcnt Program together
vith 1ts 40 slots, other than current /0 authorization. This might woll be
done through consultation by che Assistant Director for Persomnel with the
Career Council. After agreement has been reached, revision of appropriate
vogulations, together with publication of an O/M cutliring internal Office
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